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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
April 10, 2012

The Tippecanoe County Council met Tuesday, April 10, 2012 at 8:30 am. in the Tippecanoe Room of the
County Ofﬁce Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham 11, Jeffrey A. Kemper, Kevin L. Underwood, Kathy Vernon, and

Andy Gutwein. Others present were: Auditor Jennifer Weston, Attorney David Luhman, and Secretary
'

Tillie Hennigar.

President Wingér called the meeting to order and led the Pledge of Allegiance.
A UDITOR ’S FINANCIAL REPORT — Jennifer Weston
Auditor Weston reported a beginning net balance of $1,766,897.08. To date, additional appropriations
requests have been granted in the amount of $3 6,593 .00 for the Soil and Water position which will be
' reimbursed by the new Tippecanoe County Solid Waste Management District (TCSWIVID). An
Interlocal Agreement was approved by the TCSWlVID board to reimburse that amount and the beneﬁts.
Deducting the $36,593.00 additional appropriations and miscellaneous expenditures of $4,487.13, the
uncommitted funds balance is $1,725,816.95.

Beginning Net Balance

$1,766,897.08

Total Additional Appropriations

$

36,593.00

Total Budget Reductions

$

0.00

Miscellaneous Expenditures (to date)
,
Uncommitted Funds

4 487.13
$
$1,725,816.95

Auditor Weston reminded the Council if the uncommitted funds were spent and revenues and expenses

are 100%, there would be a $0 cash balance. There are discussions about income tax coming back to the
units. An estimate for COIT of $1.8 million Will affect the General Fund. There are still questions and
ﬁgures to be calculated. The DLGF will advise of the distribution amount to each unit. Those ﬁgureswill

be in late today, possibly tomorrow with the distribution on Friday, April 20. The ﬁrst quarter report and
the Circuit Breaker numbers will be available at the next meeting, allowing a review of revenues and the

bottom line. Fund 730 and 731 are the new fund numbers for the TCSWMD and are not on the Fund
report. The ﬁrst distribution of approximately $142,000 from the proceeds of the split with Clinton
County has been received.
TREASURER ’S REPORT — Bob Planteﬁga
Treasurer Plantenga said the report reﬂects January and February distribution of the bank interest

statements. Interest is down approximately $10,000. Funds 280, 281, and 172 show decreases in interest
due to decreases in the fund balance. The account with Chase Bank does not gain interest and will be
closing soon. Lafayette Bank and Trust earns .55% to .60% with a balance of $41,3 14,3 89.97. First
Financial Bank earns 1.75% with a $10,013,866.83 balance. $10 million is the maximum balance

allowed in First Financial Bank so the interest is pulled each month and deposited to Lafayette Savings '
Bank. Lafayette Savings Bank earns 1.39% and has a balance of$13,430,010.99.
Tax bills are printed and plans are to mail on Friday, April 13, 2012.
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AMBULANCE SERVICE UPDATE — TEAS
Commissioner Murtaugh introduced Jeff Houston, the Director of EMS for the Tippecanoe Emergency

Ambulance Service (TEAS) who provided a presentation on Ambulance Service. The purpose of TEAS
is to deliver the best possible service, constantly looking at better ways to improve service, technology,

‘ and skills of Medics. Currently, Tippecanoe County provides the purchase of ambulances, plates,
registration, and insurance for the ﬂeet of eight vehicles.
Director Houston gave the following slide presentation on TEAS:
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TEAS will continue to examine operational opportunities to reduce the County burden and will provide a
plan in 60-90 days.
Councilmember Gutwein commented regarding the last appropriation to fund the 2009 vehicles. The goal
at that time was to have a funding mechanism in place to replace the County’s funding.
Councilmember Kemper added, as a review, the County’s funding was changed from a consistent amount
per year to a substantially larger amount to move the ambulance service toward self-sufficiency. The
biggest issue from 'two or three years ago was a low percentage of collection, possibly even 50%. Past
collection efforts were inconsistent and he asked Director Houston to address the issue of collecting from
those who can afford to pay. Director Houston said with the economy of today, collections are'doWn

throughout the country. Collections are currently being reviewed and the collection issue will be
addressed in the 60-90 day plan.

Councilmember Vernon inquired about transporting patients between facilities and if that service was
included in the day time runs. Director Houston replied that the TEAS service is strictly 911; there is no
service between facilities.
President Winger thanked Director Houstoh ‘and Commissioner Murtaugh for the ambulance presentation
and update.
President Winger said the General Drain Improvement Fund 243 would be moved on the Agenda and be
heard following the Commissioners.
COMMISSIONERS
EDIT Fund 301

Commissioner Murtaugh said the Limestone project was included in the Capital Improvement plan for
$250,000 per year for 2012-2015. The engineer’s estimate for the total project was just under $1 million.
The project consists of tuck-pointing and handling emergency situations, plus issues with the chimneys,
perimeter, and scaling of the limestone itself. For this year’s portion of the project, and with the help of
Kettlehut, the bids were submitted With a base bid plus alternatives for the other repairs. The alternatives
were for the South elevation, the East elevation, the West elevation, the chimney repairs, and the

perimeter wall. The alternatives allowed the ﬂexibility to pick and choose based on the cost of the bids
and money available. The total low bid for the entire project was $670,000. Looking at the $250,000
budgeted for 2012, the $300,000 reserve from the window project, and today’s request of $200,000; the
entire project could be funded and completed in 2012. The low bidder, General Restoration Corporation,
is requesting ﬁnal payment of the $200,000 in 2013 rather than 2012 at the completion of the project. In
order to sign a contract, the funds need appropriated, but will not be paid until next year. There are
several beneﬁts including completion in one season instead of the disruption with scaffolding and
construction being spread over four different years. Also, the cost factor to rebid and inﬂation itself could

cause a 20-30% increase. Overall, it is signiﬁcantly less money than originally planned. The proposed
completion would be by October, 2012. With approval from Council, the Commissioners will accept the
bids at their next meeting. General Restoration can begin as soon as possible.

Councilmember Basham inquired about what will be done with the limestone. Steve Habben from
Kettlehut Construction said major emergency repairs were done last year to stones and chunks
falling out caused from water getting into the joints between the limestone. This project is a
maintenance project to grind out all the joints between the stones and replace with new mortar.

All the caulk joints will also be redone.

'
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~ President Winger asked Surveyor Beasley to expand on the original $2 million request presented

at budget and how he plans to move forward Without requests for additional subsidies. Surveyor
Beasley said last year to compile the numbers, he came up with a game plan to be self-sufﬁcient

and stand alone. He read the Indiana Drainage Code and the guidelines indicated the County
Council should appropriate money into the General Drain Improvement Fund. The law says

there should be enough money in the ﬁmd to front projects. The State Board of Accounts wants
the money paid back in a ﬁve year time period, making it a revolving ﬁmd. Based on stafﬁng
conditions at the time, and how many projects can be completed in a year, he made an educated
guess of a $2 million need. The $2 million would keep the projects moving and self-sufﬁcient
for a ﬁve year period to avoid coming back _each year. Last year, the Drainage Board had eleven
public hearings on County regulated drains. Maintenance rates have been raised and
reconstruction rates are set so the money is paid back into the General Drain Improvement Fund '
within ﬁve years.
President Winger asked Highway Director Opal Kuhl to discuss the needs from the EDIT Fund
as it pertains to Highway. Director Kuhl complimented Surveyor Beasley for the great job
working on the ditches. The Highway needs for 2012 were presented on a handout showing the
projects for bridges, culverts, erosion, chip/seal and surface, consultant contracts, and in-house.
The handout indicated the needed amounts and also the minimum and maximum per project.
The minimum totals $1,615,000 and the maximum is $2,406,650. Four bridges are listed out of
the ten year rating program as needing the most repairs. Three of them are labeled for future as
they will be stretched over the next two to three years. As far as the bridges needing repairs, '
Tippecanoe County is toward the top of efﬁciency rating for the state because of staying on top
of maintenance and repair. None of the County bridges have insufﬁcient ratings or load limits.
The budget includes a 10 year bridge plan and three major bridges have been completed this year
- Evonik, Lindberg, and Hog Point. The ones remaining needing attention in the ten year cycle
are smaller and less costly. $1 million is already committed in the EDIT budget. The second
handout presented showed the completed projects for 2009 at a cost of $5,358,500; 2010 totaling
$7,046,633; and 2011 totaling $8, 625, 462. Over the last three years, the average per year for
maintenance and repair was $7,010,198. The estimate for the next eight years will average

$3,306,250 per year.

Vice President Williams asked about the ﬂexibility with funding. Director Kuhl said Highway
can use gas tax, Cum Bridge, and EDIT for roads. Restrictions are placed on Federal funds as to

the use. For example, Federal funds cannot be .used to chip seal/resurface roads or for
construction on existing roads. Federal ﬁmds can be used on speciﬁc larger projects such as
building or rebuilding a roadway like Cumberland or McCarty. Approximately $3 million per
year comes in for Cum Bridge.

Councilmember Gutwein inquired about the minimum and maximum amounts and if the
estimate is in addition to the $1 million. Director Kuhl veriﬁed the $1 million falls short for the
$1,615,000 to $2,496,650 need. President Winger added that real tax can go toward the shortfall. Director Kuhl said the wheel tax will be used for the resurface program. The
resurface/chip/ seal program has averaged $2 to $3 million a year; two years ago it was slightly
over $1 million; and last year it was less than $1 million. The number of miles paved has been '
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Commissioner Murtaugh said the opening of the new hazardous waste site was April 2nd and the
ribbon cutting is scheduled for 10:00 am April 11th at the facility. The budget was approved last

month by the new TCSWMD board. The budget reﬂects a 10% reduction compared to the
former district. Councilmember Gutwein inquired about the Tippecanoe County Memorandum
of Understanding (MOU) position. Commissioner Murtaugh said the position was approved last
month for Soil and Water. The person in the position Will work 40% of the time for Soil and Water and 60% for the new district. The budget reﬂects the contract with Southside showing an
interest-free loan to be paid back over ten (10) years. When funds are distributed from the old
distn'ct to the new district, the funds could be used to pay Southside and eliminate $40,000 per
year from the annual budget. A check has been received from the previous district for $142,000.
Attorney Luhman said the Ordinance will establish the tax rate for TCSWMD. It is the same
level as the previous rate for the old district. In order for the rate to be in effect for 2013 and
have funding for next year, the Ordinance needs to be adopted on both readings prior to May 1.
‘ Under the existing rate and assessed value, it is estimated it will generate $201,000 of revenue
Xfor the 2013 budget. The old district was dissolved February 29; the new district came into
existence March 1; organized itself; adopted a proposed budget; adopted a resolution
recommending the levy to the Council; and advertised for the agenda today. It’s a tight Window
to create the new district and have a rate established by May 1.
o

Councilmember Basham moved to approve Ordinance 2012-18-CL, second by
Councilmember Williams.

President Winger said this is ﬁrst reading on the Ordinance.

President Winger called the roll.
Basham
Gutwein
Kemper
Underwood
Vernon
Williams
Winger

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Ordinance 2012-18-CL passed 7-0 on ﬁrst reading.
President Winger asked for public comment on the Ordinance.
Paul Wright — 4523 S County Line W, Westpoint — Mr. Wright asked if the rate wou1d remain
the same. Attorney Luhman said it depends on the AV. The DLGF will determine What the rate
is but it will generate the same revenue as the past year. The request is to establish the rate and
levy the same as it is now. Councilmember Gutwein said if the AV goes up, the rate would go
down; if AV goes down, the rate would go up; and if AV stays the same, the rate would stay the
same. Mr. Wright said “we did this to save money, not to spend the same amount of money. It
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S UR VEYOR
Drain Engineering Review Fund 244
Surveyor Beasley said Fund 244 13 money received from developers for residential and
commercial projects. It 15 a revolving ﬁmd.
Additiogal Appropriation $25.07;
$25,072
0

'

Maintenance/Engineering

Services

Councilmember Underwood moved to approve the appropriation request as presented,
second by Councilmember Basham; motion carried.

Berlovitz Detention Fund 248
Surveyor Beasley said the request for Fund 248 is for the Berlovitz Detention facility located-on
CR 550 E. It is also money received from developers and is a revolving fund. The appropriation
will pay for maintenance on the facility.
Annual Appropriation $11,837

$11,837
o

Drainage Systems/Constrﬁction & Observ

Councilmember Gutwein moved to approve the Berloviti Detention Fund 248
appropriation as presented, second by Councilmember Basham; motion carried.

SUPERIOR COURT3
NCJFCJ FY12 Grant Fund 637
Auditor Weston said the request is for Judge Rush to attend the National Conference of Juvenile
and Family Court Judges in New Orleans July 15-18, 2012.
Grant Agpmgriation $2,395

$1,650
550
195
0

Training Costs/National Conference
Training Costs/Conference Registrations
Dues ‘& Subscriptions

Councilmember Vernon moved to approve the grant appropriation for Fund 637 as
presented, second by Councilmember Underwood; motion carried.

JUVENILE ALTE R N A T I VES
Truancy JABG 12/13 Fund 143

Youth Services Executive Director Rebecca Humphrey requested approval of a grant from the
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Annual Appropriation $40,000

Equipment/Vehicles

$35,000
V

5,000

0

General Operating/Miscellaneous

Councilmember Kemper moved to approve the Fund 263 appropriation request as
presented, second by Councilmember Underwood; motion carried.

PROBATION
Sub Abuse JABG 12/13 Fund 521
Auditor Weston said the Probation grant is a Juvenile Accountability Block grant which was
competitive against the Juvenile Alternatives grant. Both are year one and both grants were

awarded. The appropriation for Contracts covers substance abuse assessments. Medical is for
supplies related to drug screens.
Grant Appropriation $12,265 ,

I

$2,400

o

General Operating/Drug Screens

3,300

Contracts

6,565

Departmental/Medical

Councilmember Vernon moved to approve the grant appropriation for Fund 521 as
presented, second by Councilmember Underwood; motion carried.

TEAM
D4RTF 11/12'Fund 418
Janet Buche, Administrative Coordinator for District 4 Department of Homeland Security, said
the grant appropriation request of $114,000 is for the District 4 Response Task Force (D4RTF)
exercise to be held at Muscatatuk Training Center, April 23 through April 26. Approximately
90 ﬁrst responders will attend the training. The grant appropriation request of $62,321 is for the
‘
maintenance of equipment.
Grant Appropriation $176,321

$

Salaries & Wages Overtime

5,574

Social Security

426

Training Costs/Travel & Training

100,000
8,000
62,321
o

,

Ofﬁce/Miscellaneous
Equipment/Emergency Equip

Councilmember Williams moved f0 approve the grant appropriation for Fund 418 as
presented, second by Councilmember Vernon; motion carried.
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President Winger said with Benton County Council, an appointment to the Otterbein Library
Board was approved last month. In reviewing the code, a second joint appointment is required
between Tippecanoe County and Benton County. The request today is for Michael Humphrey
who is currently on the board.

0

Councilmember Gutwein moved to approve the joint appointment of Michael Humphrey
to the Otterbein Public Library Board, second by Councilmember Williams; motion
carried.

COMMISSIONER FYI
Commissioner Byers made the following announcements:
0

I

o

Bridge money goes to good use as the last three bridges (Lindberg, Hog Point, and
Evonik) have received state awards for creativity and quality.
Blue n'bbons around the Courthouse are in recognition of Child Abuse Prevention month.
The TEMA Task Force was the ﬁrst team called to the recent tornado. The group
responded and Jeff Houston, the Director of EMS for the Tippecanoe Emergency
Ambulance Service (TEAS), was very pleased with the response and efforts of the
District 4 team. Laurie Wilson continues to help out with ﬁnal paperwork.
A group from Tippecanoe County will be traveling to China including both mayors, Joe
Seaman, Jody Hamilton, Dennis Carson, Pat Corey, Steve Bluestein, and others from
Purdue. Commissioner Byers will represent the County. Tom Easterday will join the
group in Japan Where they will meet with SIA personnel in our sister city of Ota for three
to four days. In China, they Will meet with the Nanshan personnel at the Nanshan
Corporate Headquarters. Based on how things go with Nanshan, there are rumors of
three or four companies possibly coming to Tippecanoe County.

Councilmember Kemper asked for an update on Hoosier Heartland, wondering if the project is
on track. Highway Director Kuhl said the design is complete for the roundabout which is the last
section. The pre-paving meeting will be next week to remobilize and start laying concrete for

the remainder. It will be ﬁnished late this summer. Councilmember Kemper inquired about the
time frame from Lafayette to Delphi, rather than Delphi to Logansport. Director Kuhl said the

Lafayette to Delphi is nearing completion and will deﬁnitely open later this year.

PUBLIC COMMENT
Paul Wright — Mr. Wright said he would like ’an explanation regarding his property taxes. When

the tax rate was created and led to the maximum, he ‘could foresee this happening to him. He has
made no improvements since 1995, yet his tax assessment is up 26% in one year while the tax
value is down 6%. How is an increase justiﬁed When values are going down? He has not been
upstairs to ﬁnd out Why the numbers have changed that much but assumes he can’t be the only
one in that situation. The Council set the rate and when it was increased, he could see the
handwriting on the wall. The County is spending money and that’s great. You found some
money and there are any number of people knocking on the door to spend the money because it’s
new found money. It all had to come from somebody. It was money that was conﬁscated from
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Kev n L. Underwood

Kathy Verﬁon
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